A Ce%z
Syracuse Arts Academy =
Board Work Session Agenda
Thursday, May 3, 2012 DRAGONS::

Place: Academica West, 352 N. Flint Street, Kaysville, UT 84037

The purpose of Syracuse Arts Academg is to cleveloP resPechCu], confident

citizens in a solid educational environment enriched bg artistic expression.

Mission & Vision
Establishing Student Cutcomes to be Achieved
Evaluating those Outcomes

Executive
Management
Executing=How?

Board
Gaovernance
Ensuring=How Well?

Agenda

6:00 PM — Welcome by Cameron Almond
6:05 PM — PUBLIC COMMENT (ltems Not on the Agenda - Limit 3 Minutes)

6:05 PM — CLOSED SESSION to discuss an individual's character, professional competence, or
physical or mental health.

6:25 PM — BUSINESS ITEMS (For Discussion Only)

Strategic Planning for Future of School — Jerrad (30 minutes)

Discuss Board Member Terms, Positions & Bylaws — Jerrad (30 minutes)

Strategic Planning for Annual Board Meeting and Retreat — Cameron (30 minutes)
Review 2012-2013 Course Catalog — Teresa (10 minutes)

Discuss possible “Awards Assembly” (Special Thank You) — Judy & Jan (10 minutes)

VVVYY

8:15 PM - ADJOURN

In compliance with the Americans with Disabilities Act, persons needing auxiliary communicative aids and services for these meetings should
call Dawn Kawaguchi at 801-444-9378, giving at least three working days notice.
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